Progress Report
Stretch Reconciliation Action Plan

Reconciliation isn’t an extra task,
it’s how we do our work, together.
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Key Achievements

Successful public launch of the RAP.

Development and implementation of a staff engagement
strategy.

Ongoing participation in sector partnerships and networks.
Strong organisational commitment to cultural learning,
with 99.5% staff compliance in mandatory cultural training.
Cultural protocol resources have also been established
and promoted.

Staff engagement and participation in National
Reconciliation Week events and NAIDOC Week activities.
Culturally responsive practice continues to be monitored

and strengthened across the organisation.




Our Commitment to Self-Determination

OzChild’s commitment to supporting the self-determination of
First Nations People means we will actively support the transfer of
the delivery of support services for First Nations children, young
people and families to Aboriginal Community Controlled
Organisations (ACCQOs), which are best placed to provide
culturally safe and effective support.

Read about our commitment HERE



https://www.ozchild.org.au/why-ozchild/our-commitment-to-self-determination/

Progress made within each Pillar

RELATIONSHIPS

Across the Relationships pillar, we have worked hard to
strengthen organisation-wide engagement with reconciliation
through a dedicated staff engagement strategy, public
communications, sector collaboration and participation in
Reconciliation Australia networks.

Senior leaders have been supported to champion anti-racism
initiatives, and OzChild continues to contribute to national
sector conversations through its involvement with SNAICC
governance and transition forums.

%) RESPECT

Under Respect, strong progress has been made in building
cultural understanding and capability.

Formal cultural learning continues to be delivered annually for
RAP Working Group members, HR managers, the Executive
Leadership Team and new staff. We exceeded our mandatory
cultural training target, with 99.5 per cent of staff completing
the Moments in Time module.

Cultural protocol resources are now available through the
intranet, and culturally responsive and safe practice continues
to be monitored through quarterly practice measures and
Cultural Support Plan review processes.
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Progress made within each Pillar

@ OPPORTUNITIES

In the Opportunities pillar, we continue to monitor First
Nations employment data, provide supports for First Nations
staff members, and promote scholarship opportunities for
First Nations children and young people.

Procurement and tender processes have also been
strengthened to reflect our commitment to self-determination,
including clear guidance to avoid competing with Aboriginal
Community Controlled Organisations for funding and to
prioritise partnership approaches where appropriate.

@ GOVERNANCE

Progress under Governance has focused on strengthening
structures that support accountability and shared ownership.
First Nations representation on the Board has been
maintained, cultural advice continues to inform Board
discussions, and RAP governance is now embedded through
regular RAP Working Group meetings, Senior Leadership
Team updates and internal reporting.

Our annual RAP Impact Survey was submitted to
Reconciliation Australia and reconciliation progress has been
embedded in organisational reporting.



Our Stretch RAP is about changing the system,
not just improving it.

It asks OzChild, and each of us to:

. Listen more than we lead

« Step back when it’s the right thing to do

« Be brave, accountable and respectful

« Keep children, culture and community at the centre

Reconciliation isn’t an extra task,
it’s how we do our work, together.

Download OzChild’s Stretch Reconciliation
Action Plan here



https://www.ozchild.org.au/why-ozchild/reconciliation-action-plan/
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