
DELIVERABLES ACCOUNTABILITY CONTRIBUTORS

Update and implement OzChild’s
Stakeholder Engagement Plan and
ensure it is consistent with SNAICC’s
Principles of Partnership to work with
Aboriginal and Torres Strait Islander
stakeholders.

Executive 
Director Services & 
Practice

NSLT

Senior Manager 
Dhiiyaan Mirri

Aboriginal Practice 
Leads

Promote and provide access to
Reconciliation Australia’s National
Reconciliation Week resources and
reconciliation materials to all staff.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Reconciliation Action Plan Progress Report
 
OzChild’s Innovate Reconciliation Action Plan (RAP) provided guidance on strengthening our services and 
partnerships with communities through four pillars. 

1.	Building Relationships within communities to facilitate meaningful partnerships.

2.	Respecting the impacts colonisation in Australia has had on Aboriginal and Torres Strait Islander Peoples  
	 and appreciating their cultural and family values.

3.	Creating Opportunities for Aboriginal and Torres Strait Islander Peoples through recognising cultural 
	 strengths and promoting diversity across our organisation.

4.	Ensuring governance arrangements are maintained to drive the effective implementation of the RAP.

Completed On Track Off Track



DELIVERABLES ACCOUNTABILITY CONTRIBUTORS

OzChild’s ELT will encourage
participation in internal/external
events to promote and support
National Reconciliation Week (NRW)
and invite local Aboriginal and
Torres Strait Islander communities to
participate in areas where OzChild
deliver services.

Chief Executive 
Officer

OLGA

NSLT

Senior Manager 
Dhiiyaan Mirri

Senior Manager 
Communications & 
Fundraising

Encourage and support staff and
senior leaders to participate in one
external event (each year) for each
office location to recognise and
celebrate NRW.

Chief Executive 
Officer

NSLT

Senior Manager 
Dhiiyaan Mirri

RWG members will participate in at
least one external event in their area
to promote and support NRW.

Senior Manager
Dhiiyaan Mirri

RWG members

Manager, Project 
Office

Internal NRW event at each OzChild
site annually; with a minimum of one
event in each state/territory where
OzChild operates.

Executive 
Director Services & 
Practice

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

RWG members

NSLT

Register all OzChild NRW events on 
Reconciliation Australia’s National 
Reconciliation Week website.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Project Office

Review and update OzChild’s RAP 
Communication Strategy.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Manager, Project 
Office

Implement strategies to engage all
staff to drive reconciliation outcomes.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Communicate our commitment to 
reconciliation publicly.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri 

Manager, Project 
Office

Implement strategies to positively
influence our external stakeholders to
drive reconciliation outcomes.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Completed On Track Off Track
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Collaborate with at least two
like-minded RAP organisations
to implement ways to advance
reconciliation with.

Senior Manager
Dhiiyaan Mirri

Senior Manager 
Communications & 
Fundraising

Manager, Project 
Office

Senior OzChild leaders to publicly
support anti-discrimination
campaigns, initiatives or stances
against racism.

Chief Executive 
Officer

Senior Manager 
Communications & 
Fundraising

OLGA

Senior Manager 
People & Culture

Implement, communicate and review
an anti-discrimination policy for
OzChild.

Senior Manager 
People & Culture

Senior Manager 
Communications & 
Fundraising

Engage with Dhiiyaan Mirri to
review and improve HR policies
and procedures, including those
concerned with anti-discrimination.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Provide ongoing education
opportunities for senior leaders and 
managers on the effects of racism.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Embed the Cultural Support
Consultation Framework in
performance management
expectations of senior management 
and all staff.

Senior Manager 
People & Culture

ELT

Completed On Track Off Track
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Consult local Traditional Owners
and/or Aboriginal and Torres
Strait Islander advisors on the
implementation of a cultural learning
strategy.

Senior Manager,
Dhiiyaan Mirri

Senior Manager 
People & Culture

Aboriginal Practice 
Leads

Implement and communicate a
cultural learning strategy for our staff.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Commit all RAP Working Group
members, HR managers and other
key leadership staff to undertake
formal and structured cultural
learning.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Conduct an annual review of 
cultural learning needs within our 
organisation.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Project Office

Review, update and implement
OzChild’s Cultural Practice Guide 
and ensure it is accessible to all staff.

Senior Manager
Dhiiyaan Mirri

Senior Manager 
People & Culture

Manager, Project 
Office

Senior Manager 
Communications & 
Fundraising

Provide opportunities for all staff
to participate annually in Cultural
Safety Training, ensuring at least
30% of all staff undertake each of the
categories:

– Face to face cultural learning
– Online cultural learning activities
– Cultural immersion learning 

activities.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Aboriginal Practice 
Leads

Promote Reconciliation Australia’s 
Share Our Pride online tool to all 
staff.

Chief Executive 
Officer

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri



Completed On Track Off Track

DELIVERABLES ACCOUNTABILITY CONTRIBUTORS

Ensure ELT and OLGA understand 
the importance of cultural immersion.

Executive 
Director People & 
Performance

Senior Manager 
People & Culture 

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

All Board members and senior 
executives, undertake, at least one, 
full day cultural immersion activity 
each year.

Executive 
Director People & 
Performance

ELT 

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Organise an Annual Strategic Forum
of all Aboriginal and Torres Strait
Islander staff with senior OzChild
leadership to improve the efficacy of
OzChild’s services to Aboriginal and
Torres Strait Islander children and
families.

Executive 
Director People & 
Performance

ELT

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Increase awareness across 
OzChild of the purpose behind and 
significance of cultural protocols, 
including Welcome to Country 
Protocol and Acknowledgement of 
Country Protocol.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Invite a local Traditional Owner to 
provide a Welcome to Country, or 
other appropriate cultural protocols 
for all significant OzChild events.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Display Acknowledgement to
Country Plaques in all OzChild sites
by 2021.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Review, Implement and 
communicate OzChild’s Welcome to 
Country and Acknowledgement of 
Country Cultural Protocol relevant to 
each OzChild site.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri



Completed On Track Off Track
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Include an Acknowledgement
of Country or other appropriate
protocols at the commencement of
all important meetings.

Senior Manager 
Communications & 
Fundraising

OLGA

Staff and senior leaders provide an
Acknowledgement of Country or
other appropriate protocols at all
public events.

Senior Manager 
Communications & 
Fundraising

OLGA

Ensure when we deliver
evidenced-based programs we
consult with the local Aboriginal and
Torres Strait Islander communities.

Executive 
Director Services & 
Practice

OLGA

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Ensure ALL staff undertake OzChild’s
Moments in Time foundation learning
(online delivery) – introduction to
Aboriginal and Torres Strait Islander
cultures, customs, timeline and
protocols.

Senior Manager 
People & Culture

OLGA

Maintain a statement Acknowledging 
Country, Elders and Custodians in all 
staff email signature blocks.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

RAP Working Group members to
participate in at least one external
NAIDOC Week event in their area.

Senior Manager
Dhiiyaan Mirri

RWG Members

Continue to allocate internal funding 
to support activities at all sites for 
NAIDOC and other cultural events.

Executive Director 
Finance & 
Infrastructure

Senior Manager 
Communications & 
Fundraising 

Senior Manager 
Dhiiyaan Mirri

Provide opportunities for all staff to
participate in at least one NAIDOC
Week event in their local community.

ELT NSLT
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In consultation with Aboriginal and
Torres Strait Islander stakeholders,
hold at least one internal or public
NAIDOC Week event for each office
location.

NSLT Senior Manager 
Dhiiyaan Mirri

Senior Manager 
Communications & 
Fundraising

OLGA

Review Human Resource Policies
and Procedures, to ensure there are
no barriers to staff participating in
NAIDOC Week activities.

Senior Manager 
People & Culture

OLGA

Senior Manager 
Dhiiyaan Mirri

Provide guidance to OzChild staff 
and carers to recognise, promote 
and celebrate dates of significance, 
included but not limited to:

– National Close the Gap Day
– National Sorry Day
– National Reconciliation Week
– National Aboriginal and Torres 
   Strait Islander Children’s Day
– International Day of the World’s 
   Indigenous Peoples.

Senior Manager 
Communications & 
Fundraising

NSLT 

Senior Manager 
Dhiiyaan Mirri 

Manager, Project 
Office



Completed On Track Off Track
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Engage with Dhiiyaan Mirri in respect
to all Aboriginal and Torres Strait
Islander employment matters.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

OLGA

Build organisation understanding 
of current Aboriginal and Torres 
Strait Islander staffing to inform 
future employment and professional 
development opportunities.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Review, update and enhance 
OzChild’s Aboriginal and Torres Strait 
Islander recruitment, retention and 
professional development strategy.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Remove barriers to Aboriginal and 
Torres Strait Islander participation in 
our workplace by reviewing HR and 
recruitment procedures and policies.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

Review and update OzChild’s
Cultural Support Consultation Tool.

Senior Manager
Dhiiyaan Mirri

Senior Manager 
People & Culture

Include Aboriginal and/or Torres
Strait Islander representation on
recruitment and selection panels in
consultation with Dhiiyaan Mirri.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads

OLGA

Aboriginal and Torres Strait Islander
employees to be supported to take
on management and senior level
positions.

Senior Manager 
People & Culture

OLGA

Senior Manager 
Dhiiyaan Mirri



Completed On Track Off Track
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Increase Aboriginal and Torres Strait
Islander employment, across OzChild
to 5% by March 2022 and then
maintained.

Senior Manager 
People & Culture

OLGA

Senior Manager 
Dhiiyaan Mirri

When not targeted and feasible,
all external job vacancies will be
advertised in approved Aboriginal
and Torres Strait Islander online
platforms.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Include in all job advertisements,
Aboriginal and Torres Strait Islander
Peoples are encouraged to apply.

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Review and update procurement
practices to remove barriers to
procuring goods and services from
Aboriginal and Torres Strait Islander
businesses.

Executive Director 
Finance & 
Infrastructure

OLGA

Senior Manager 
Dhiiyaan Mirri

Seek Supply Nation membership. Executive Director 
Finance & 
Infrastructure

Senior Manager 
Finance & Planning

Train relevant staff in contracting 
Aboriginal and Torres Strait Islander 
businesses through Supply Nation or 
an equivalent organisation.

Executive Director 
Finance & 
Infrastructure

Senior Manager 
People & Culture 

Senior Manager 
Finance & Planning

Develop and communicate
opportunities for procurement of
goods and services from Aboriginal
and Torres Strait Islander businesses
to staff.

Executive Director 
Finance & 
Infrastructure

Senior Manager 
Finance & Planning

Develop and maintain at least
three commercial procurement
relationships annually with Aboriginal
and/or Torres Strait Islander owned
businesses.

Executive Director 
Finance & 
Infrastructure

Senior Manager 
Finance & Planning

NSLT

Establish an Aboriginal and Torres
Strait Islander Carer Network within
OzChild’s foster care program.

Executive Director 
Services & Practice

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri



Completed On Track Off Track
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Develop a cultural awareness training 
program specific to the needs of 
carers to increase their cultural 
understanding.

Senior Manager
Dhiiyaan Mirri

Executive Director 
Services & Practice

Senior Manager 
Communications & 
Fundraising 

Senior Manager 
People & Culture

Provide annual cultural awareness 
training sessions to at least 30% of all 
OzChild carers.

Executive Director 
Services & Practice

Senior Manager 
Dhiiyaan Mirri 

Aboriginal Practice 
Leads 

Senior Manager 
People & Culture

Conduct annual cultural audit to
review cultural learning needs of
OzChild carers.

Executive Director 
Services & Practice

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Manager, Project 
Office



Completed On Track Off Track
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Promote and enhance the role
of Dhiiyaan Mirri throughout the
organisation to provide cultural
advice and guidance to teams who
are working with Aboriginal and
Torres Strait Islander children.

Executive 
Director People & 
Performance

Senior Manager 
Dhiiyaan Mirri

Aboriginal Practice 
Leads

Develop the Dhiiyaan Mirri Award
to recognise individual/team
contribution and commitment
to OzChild service initiatives to
Aboriginal and Torres Strait Islander
services.

Executive 
Director People & 
Performance

ELT

Senior Manager 
Communications & 
Fundraising

Senior Manager 
People & Culture

Senior Manager 
Dhiiyaan Mirri

Review who needs to be involved in
the RWG.

Manager, Project
Office

Senior Manager 
Dhiiyaan Mirri

RWG Members

Review and update the Terms of
Reference for the RWG to ensure
there are Aboriginal and Torres Strait
Islander peoples represented on the
RWG.

Manager, Project
Office

Senior Manager 
Dhiiyaan Mirri

RWG Members

Review the process for reviewing and
renewing membership of the RWG.

Manager, Project
Office

Senior Manager 
Dhiiyaan Mirri

RWG Members

Hold quarterly meetings to monitor
and report on RAP progress.

Manager, Project
Office

Senior Manager 
Dhiiyaan Mirri

RWG members to disseminate
information about the RAP and its
progress to the organisation.

Manager, Project
Office

Senior Manager 
Dhiiyaan Mirri

RWG Members
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Define resource needs for RAP 
implementation.

Executive 
Director People & 
Performance

Senior Manager 
Dhiiyaan Mirri 

Senior Manager 
Communications & 
Fundraising 

Manager, Project 
Office

Embed key RAP actions in
performance expectations of senior
management and all staff.

Chief Executive 
Officer

Senior Manager 
People & Culture

Continue to maintain internal RAP 
Champions from senior management.

Chief Executive 
Officer

ELT

Include our RAP as a standing
agenda item at OzChild Board and
staff quarterly meetings.

Chief Executive 
Officer

ELT

Complete and submit the Annual
RAP Impact Measurement
Questionnaire to Reconciliation
Australia.

Senior Manager
Dhiiyaan Mirri

Manager, Project 
Office

Communicate quarterly updates
on RAP progress to all staff, OLGA,
NSLT and ELT.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Publicly report annually against
our RAP commitments, outlining
achievements, challenges and
learnings.

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Manager, Project 
Office

Investigate participating in the annual
RAP Barometer 2022.

Senior Manager
Dhiiyaan Mirri

Manager, Project 
Office

Review, develop and implement
systems and capability to track
and communicate yearly RAP
achievements, via a Report Card.

Manager, Business
Improvement

Senior Manager 
Communications & 
Fundraising

Senior Manager 
Dhiiyaan Mirri

Manager, Project 
Office
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Register via Reconciliation Australia’s
website to begin developing our next
RAP.

Senior Manager
Dhiiyaan Mirri

Manager, Project 
Office

Liaise with Reconciliation Australia
to develop a new RAP based
on learnings, challenges and
achievements.

Senior Manager
Dhiiyaan Mirri

Senior Manager 
Communications & 
Fundraising

Manager, Project 
Office

Send draft RAP to Reconciliation
Australia for feedback.

Senior Manager
Dhiiyaan Mirri

Manager, Project 
Office

Senior Manager 
Communications & 
Fundraising

Submit draft RAP to Reconciliation
Australia for formal endorsement.

Senior Manager
Dhiiyaan Mirri

Manager, Project 
Office

Senior Manager 
Communications & 
Fundraising


